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(Community)
Core Team Next Steps

Next Meeting:
	Date: ____ / ____ / ________
	Time: _________________ AM / PM
	Location: ______________________

Who to invite to the conversation/work and person responsible for invite? _____________________________________________________________________________________ _____________________________________________________________________________________
_____________________________________________________________________________________ _____________________________________________________________________________________

Who will bring any completed data, assessments and surveys?
_____________________________________________________________________________________ _____________________________________________________________________________________
_____________________________________________________________________________________ _____________________________________________________________________________________

Topics to be considered/decided on as a team:	
· Fiscal backbone organization: ______________________________________________________
· Co-leads and primary role/responsibilities: ___________________________________________ ______________________________________________________________________________
· Key messages to share during planning: ______________________________________________ ______________________________________________________________________________
· How will this blend into a message for implementation phase: ___________________________ ______________________________________________________________________________
· How frequently will the team meet? ________________________________________________
· Discuss activities, timeline and draft budget: __________________________________________
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