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2020 - 2021 C4K Community Work Plan

Community: Burwell/Garfield County (Sandhills First Steps, Inc.) (Loup Basin Public Health Dept.)

Date Submitted : 07/28/2020

TARGET PRIMARY DATE ACTION/
DESIRED OUTCOME FOR EACH
PRIORITY COMPLETION ACTIVITIES/STRATEGIES ACTIVITY/STRATEGY PERSON(S) RESOURCES NEEDED STRATEGY
DATE RESPONSIBLE COMPLETED
Coordinator Grant Process 08/07/2020 | Follow the process through Attain option to hire coordinator | Kori/Brienna/Aman | Funding/Meeting Communication
and Application, QCB Grant & C4K and NCFF to possibly to work hand in hand with the dal/Jessica/Potentia
Process & Appication 09/01/2020 | apply for these programs board and increase availability | Coordinator
and community
outreach/Renovate CMHC Facili

Complete 1023 Process for 08/31/2020 | Complete narrative to submit | Achieve non-profit status with Jessica Possibly a secondary review
IRS Submittal the 1023 form to the IRS the IRS
Marketing/Community 09/30/2020 | Begin an Get community partners Brienna, Tim, Testimonials/Letters of Support
Engagement/Awareness advertising/marketing involved and on board with our Melissa from community organizations

campaign with CMHC to get | project goal. Create

the community engaged and | Fundraising opportunities

excited
Community Meeting 09/30/2020 | Set up a community meeting | Present our ideas and get Amanda/Kori/Tim/ | Get C4K out for a community

regarding fundraising and our | community feedback and Melissa/Colby meeting to explain the initiative

project mission support/ raise funds and benefits to get the

community excited.

Fundraising/Grant Options 12/31/2020 | Set up several fundraising Raise a significant portion of All Grant writing support/extra ideas

events according to
community input-Large scale
fundraising propaganda

funds to both operate as well as
fund the renovation of the
facility

from economic development
perspectives/public funding
options




Renovation project begin

04/30/2020

As fundraising allows
hopefully project can be
slated to begin

Complete project renovation

CMHC
coordinating with
our committee

Funding




Questions:

Please provide a brief narrative for the questions below.

1. Please highlight successes and challenges related to early childhood that your community experienced this year.
Attach any supporting documents, including press releases, examples, etc.

We certainly had big plans, but the pandemic really slowed us down in fundraising opportunities, community awareness, meetings, estimates, etc. We have
successfully set up our non-profit corporation through the Secretary of State, and are now working towards our goal of becoming an official non-profit through the
IRS. We do have a community partnership with CMHC to work on a renovation project of one of their facilities to create/open an early childhood care center.

2. What top priorities do you anticipate focusing on in the upcoming year?

We have an incredibly generous opportunity to renovate an assisted living facility to use for a childcare center. We have to focus solely on fundraising, staffing
options, making sure we are in the right place to start this program with properly trained staff.

3. What additional resources do you anticipate needing or requesting through the C4K initiative?

As our community in particular did not have a fundraising initiative until lately, we are in desperate need of knowing where to look for grant options/private and
public donations, etc. We are also in high need of organizing and understanding the logistics/needs of a childcare facility and staff, to make sure this project
continues to move forward. We really need to get our community on board and supportive of a project of this size and capability for the community.

Instructions:

Fill in information above table.

Fill in information in table. See definition information below for more details about each category.

Provide brief narrative for three questions at end of table.

The 2020 - 2021 C4K Community Work Plan is due on or before July 30th, 2020. Submit form to Marti Beard at mbeard@nebraskachildren.org and cc Courtney
Albrecht, calbrecht@nebraskachildren.org.

Definitions:

C4K Community Work Plan: The C4K Community Work Plan is an action plan and steps the Core Team and Stakeholders will be using to guide and move their early childhood
initiative forward.

Priority: The overarching priorities that the Core Team and Stakeholders have identified to be addressed as part of their early childhood community work plan/action plan for the
year.

Target Completion Date: The goal date for completing the chosen priority. When choosing a target completion date, Core Teams and Stakeholders should also account for the
possibility that activities/strategies may not be completed during the agreement period.

Activities/Strategies: Specific undertakings reflecting each identified priority around increasing early childhood quality and capacity.
Desired Outcomes for Each Activity/Strategy: A list of measurable outcomes for each activity/strategy. If applicable, include the method of measurement.

Primary Person(s) Responsible: Who is responsible for each specific priority and activity/strategy - someone on your Core Team, a Stakeholder, Community Member?
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