COmmunity: Custer County

nebraskachildren

2020 - 2021 C4K Community Work Plan

Date Submitted :
TARGET PRIMARY DATE ACTION/
DESIRED OUTCOME FOR EACH
PRIORITY COMPLETION ACTIVITIES/STRATEGIES ACTIVITY/STRATEGY PERSON(S) RESOURCES NEEDED STRATEGY
DATE RESPONSIBLE COMPLETED
Continue Support for none CCECP Unknown at this point
COVID-19 relief if possible
Establish connection with Unknown Partnership with YMCA for Coordinator Unknown at this point End of Budget
YMCA committee to see if childcare. Y is in the early Year2021
possible partnership stages of establishing a facility
in Broken Bow
Build two major objectives to ASAP Set goals to move forward to Coordinator/CCEC | Meeting time and date for face to ASAP
remain on track for or stated keep momentum going towards P face meeting-
goals identified in survey end goal.
results
Hire Coordinator ASAP Interview/meet with Core Hire position for upcoming CCEPC-hiring August 2020
group to explore applicants 2020-2021 year group
qualifications and determine
best canidate.
Apply for the Custer County October 31 | Complete Grant application Obtain funds for coordinator Coordinator None October 2020 or if
Foundation Grant that is 2020 position contract wage for the not granted at that

awarded in either October or
April.

2020-2021 budget year.

time April 2021




No Small Matter- December | Community participation with | -Community awareness of the CCECP Group Film- No small matter December 2020
2020 local business and CCECP need of additional childcare Rental local Theater
within Custer County. Food/Snacks/Drinks
-Present Survey finding to
community
Have individuals attend the End of -Awareness of the availability of CCECP None at this time End of Budget Year
area conf. Thriving Children, | Budget Year resources in Nebraska for our Group/Coordiator 2021
C4K conf. Elevate 2021 community to use to build our
ongoing dream of additional
childcare for our Communities in
Custer County.
Hold local Provider Class that End of - Continued Education CCECP Coordination with area facilities End of Budget Year
will fulfill/help local providers | Budget Year | - Bring learning to the Coordination to accommodate classes and 2021
with the necessary continued 2021 providers to eliminate the meetings.
educations (CPR) need for them to travel Reach out to area resources to
come to Custer Co to provide
classes.
Continue to build Internet Ongoing Coordinator None at this time Ongoing

presents with the new
Facebook sight.




Questions:

Please provide a brief narrative for the questions below.

1. Please highlight successes and challenges related to early childhood that your community experienced this year.
Attach any supporting documents, including press releases, examples, etc.

COVID-19 - Coordinator Position Hiring - Development of CCECP Name Designation - Facebook Page established -

2. What top priorities do you anticipate focusing on in the upcoming year?

Goal for moving forward

3. What additional resources do you anticipate needing or requesting through the C4K initiative?

Moving forward as we develop a set strategies on establishing a new facility, guidance will be need on how to implement the our mission in unknown territory in
business development, financial, and finding funds needed.

Instructions:

Fill in information above table.

Fill in information in table. See definition information below for more details about each category.

Provide brief narrative for three questions at end of table.

The 2020 - 2021 C4K Community Work Plan is due on or before July 30th, 2020. Submit form to Marti Beard at mbeard@nebraskachildren.org and cc Courtney
Albrecht, calbrecht@nebraskachildren.org.

Definitions:
C4K Community Work Plan: The C4K Community Work Plan is an action plan and steps the Core Team and Stakeholders will be using to guide and move their early childhood
initiative forward.

Priority: The overarching priorities that the Core Team and Stakeholders have identified to be addressed as part of their early childhood community work plan/action plan for the
year.

Target Completion Date: The goal date for completing the chosen priority. When choosing a target completion date, Core Teams and Stakeholders should also account for the
possibility that activities/strategies may not be completed during the agreement period.

Activities/Strategies: Specific undertakings reflecting each identified priority around increasing early childhood quality and capacity.
Desired Outcomes for Each Activity/Strategy: A list of measurable outcomes for each activity/strategy. If applicable, include the method of measurement.

Primary Person(s) Responsible: Who is responsible for each specific priority and activity/strategy - someone on your Core Team, a Stakeholder, Community Member?
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